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Read this Comprehension passage and answer the questions.
                 CHINA’S BOOMING EXPORT BUSINESS
China’s economy is developing at a rapid pace with double-digit growth rates in export business and an expected increase of 40 per cent by 2010. With an estimated trade volume of nearly 2 trillion US dollars in 2006, China handles more cargo than any other country in the world. Given these growth rates, it is not surprising that the Chinese logistics sector increased by more than 12 per cent last year. In order to support the booming industry, the government is currently investing massively in the country’s infrastructure. Over the next few years, the Chinese government wants to improve and extend the existing road and railway networks as well as maritime harbours and airports.
For transport logistics, Shanghai is one of the most attractive locations in China. It is the second largest city in the country and has good links to the most important industrial regions. And Shanghai is also a modern and welcoming host for visitors and business people from China and around the world.



QUESTIONS :
1- Do you know any other countries with considerable export growth rates?
2- How does logistics play an important role in a country’s economy?
3- What do you know about the logistics industry in your country?
MANAGEMENT RULES
Given below are some of the important definitions of control: 
1. Control consists in verifying, whether everything occurs in conformity with the plans adopted, the instructions issued and principles established. It has for its object to point out weaknesses and errors in order to rectify them and prevent recurrence – Henry Fayol.

 2. The managerial function of controlling is the measurement and correction of the performance of activities of subordinates in order to make sure that enterprise objectives and the plans devised to attain them are being accomplished – Kuntz and O’Donnell. 
3. Management control is the process by which managers assure that resources are obtained and used effectively in accomplishment of the organization’s objective – Roberts Anthony. 
4. Control is the continuing process of measuring the actual results of the operations of an organization in relation to the results which were planned – Brech. 
CHARACTERISTICS OFTHE CONTROL FUNCTION: 
The following are the basic characteristics of the control function:
1. It is backward looking Controlling involves comparing the actual performance with the targets. 
This requires checking of events after these have taken place. Control is, thus, a backward looking activity. 
2. It gives meaning to planning.

 Planning will lose its significance in the absence of control. It is only control that indicates the extent to which the plan has been successfully implemented. In the absence of control, it will not be possible to know whether the target has been achieved. 
3. It involves appraisal or evaluation. The very nature of the control function is to make an appraisal or evaluation of the actual performance – production, sales, etc., Deviation from the target can be detected only if actual performance is assessed. 
4. It is a pervasive function Control, like planning, is a pervasive function, i.e, performed at all levels of management – top, middle and lower levels. 
5. It is forward looking too.  By comparing actual performance with the expected level of performance, deviations can be detected. Once the causes for the deviations are found out, corrective measures must be employed to prevent the occurrence of the flaws in future. 
Thus, control provides the necessary safeguards for future uncertainties.
Task requested: 

Read properly this passage in order to discuss the actual management rules in general

